2020 DFA SYSTEM OF RANKING DELIVERY UNITS

1. Establishment of Criteria for Ranking Home Office Delivery Units (HDU) and
Foreign Service Posts (FSPs)

1.1 The Office Performance Commitment and Review Form (OPCRF) shall
be the main tool used to assess accomplishments of the Department’s
HDUs and FSPs.

1.2 The OPCREF shall reflect the actual accomplishments of delivery units vis-
a-vis their work plan targets for FY 2020. Strong emphasis should be
placed on an office’s overall contribution to the 2017-2022 DFA Strategic

Plan.

1.3 Supervising offices are granted the authority to set the criteria for ranking
delivery units beyond the OPCRF component. The criteria shall include a
mandatory 15% allocation for administrative matters, which shall take into
account the following: Budget Utilization Rate (BUR), timely submission of
procurement projects to the BAC, and timely submission of mandatory

reports.

The Undersecretary for Administration shall grade all the Department's
delivery units on administrative matters.

2. Process of Ranking OSEC and Attached Agencies

2.1 The Secretary of Foreign Affairs shall rate the following offices:
2.1.1 Office of the Secretary (OSEC), which includes:

2111
2.1.1.2

2.1.1.3

2114

2.1.1.5
2.1.1.6

2.1.1.7
2.1.1.8

Undersecretary for Administration (UA)

Undersecretary for Bilateral Relations and ASEAN Affairs
(UBRAA)

Undersecretary for Multilateral Affairs and International
Economic Relations (UMAIER)

Undersecretary for Civilian Security and Consular Affairs
(UCSCA)

Undersecretary for Migrant Workers Affairs (UMWA)
Undersecretary for Strategic Communications and Research
(USCR)

Intelligence and Security Unit (ISU)

DFA Mindanao

2.1.2 UNESCO National Commission of the Philippines (UNACOM)
2.1.3 Technical Cooperation Council of the Philippines (TCCP)

3. Process of Ranking Offices under Organizational Outcome 1: Diplomacy

Program

3.1 The OOL1 offices of the Department are the following:
3.1.1 Office of ASEAN Affairs (ASEAN)
3.1.2 Office of Asia and Pacific Affairs (ASPAC)
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3.1.3 Office of American Affairs (OAA)

3.1.4 Office of European Affairs (OEA)

3.1.5 Office of International Economic Relations (OIER)

3.1.6 Office of Middle East and African Affairs (OMEAA)

3.1.7 Maritime and Ocean Affairs Office (MOAO)

3.1.8 Office of United Nations & other International Organizations (UNIO)

3.2 The 001 offices (ASEAN, ASPAC, OAA, OEA, OMEAA, MOAO, and
UNIO) shall be rated by UBRAA; while OIER shall be rated by UMAIER.

3.3 For FY 2020, the geographic offices shall be rated by UCSCA for COVID-
19 related work.

3.4 The following criteria shall be used to determine the ratings:

Criteria Percentage
UBRAA/UMAIER Rating 70%
COVID-19 related work 15%
Administrative Matters 15%
Total 100%

4. Process of Ranking Offices under Organizational Outcome 2: Consular and
ATN Program

4.1 The OO02 offices of the Department are the following:
4.1.1 Office of Consular Affairs (OCA), which includes the Consular
Offices (COs)
4.1.2 Office of Migrant Workers Affairs (OMWA).

4.2 The 002 offices OCA shall be rated by UCSCA, and OMWA shall be
rated by UMWA.

4.3 The Supervising Offices of the OO2 offices may consider rating OCA and
OMWA for their extensive COVID-19 related work.

5. Process of Ranking Offices under General Administration and Support
Services (GASS)

5.1 The GASS offices of the Department are the following:
5.1.1 Human Resources Management Office (HRMO)
5.1.2 Office of Assets Management and Support Services (OAMSS)
5.1.3 Office of Fiscal Management Services (OFMS)
5.1.4 Office of Protocol (OP)

5.2 The GASS offices shall be rated by the Undersecretary for Administration.
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5.3 The supervising office may consider rating the GASS offices for its
COVID-19 related work.

. Process of Ranking Offices under Support to Operations (STO)

6.1 The STO offices of the Department are the following:
6.1.1 Department Legislative Liaison Unit (DLLU)
6.1.2 Internal Audit Service (IAS)
6.1.3 Office of Policy Planning and Coordination (OPPC)
6.1.4 Office of Treaties and Legal Affairs (OTLA)
6.1.5 Office of Public and Cultural Diplomacy (OPCD)

6.2 The STO offices (DLLU, IAS, OPPC, OTLA) shall be rated by the
Secretary of Foreign Affairs, except OPCD which will be rated by the
Undersecretary for Strategic Communications and Research (USCR).

6.3 The supervising offices may consider rating the concerned STO offices
for their COVID-19 related work.

. Process of Ranking Philippine Embassies

7.1 The Embassies of the Philippine Foreign Service are the sixty-three (63)
posts operating in FY 2020.

7.2 They shall be rated by the Undersecretaries:

7.2.1 Undersecretary for Administration (Administrative Matters)

7.2.2 Undersecretary for Civilian Security and Consular Affairs (Consular
Services and Overseas Voting)

7.2.3 Undersecretary for Multilateral Affairs and International Economic
Relations (Economic Diplomacy)

7.2.4 Undersecretary for Migrant Workers Affairs (Assistance to
Nationals)

7.2.5 Undersecretary for Bilateral Relations and ASEAN Affairs (National
Security)

7.2.6 Undersecretary for Strategic Communications and Research (Public
Diplomacy and Cultural Diplomacy)

7.3 The following criteria shall be used to determine the ratings:

Criteria Percentage

National Security/ Economic Diplomacy/ Cultural 85%
Diplomacy/ ATN/ Consular Services/ Overseas Voting/
Public Diplomacy

Administrative Matters 15%

Total 100%
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7.4 Administrative matters shall be allocated a fixed 15% of the total grade for
all Embassies. 85% of the total grade shall be distributed between
National Security, Economic Diplomacy, Cultural Diplomacy and Public
Diplomacy, ATN, Consular Services, and Overseas Voting. The weights
given to the seven areas for each Embassy shall be subject to the
approval of the supervising geographic office and of the PMT.

8. Process of Ranking Philippine Consulates General

8.1 The Consulates General of the Philippine Foreign Service are the twenty-
seven (27) posts operating in FY 2020.

8.2 They shall be rated by the Undersecretaries:

8.2.1 Undersecretary for Administration (Administrative Matters)

8.2.2 Undersecretary for Civilian Security and Consular Affairs (Consular
Services and Overseas Voting)

8.2.3 Undersecretary for Multilateral Affairs and International Economic
Relations (Economic Diplomacy)

8.2.4 Undersecretary for Migrant Workers Affairs (Assistance to
Nationals)

8.2.5 Undersecretary for Bilateral Relations and ASEAN Affairs (National
Security)

8.2.6 Undersecretary for Strategic Communications and Research (Public
Diplomacy and Cultural Diplomacy)

8.3 The following criteria shall be used to determine the ratings:

Criteria Percentage

National Security/ Economic Diplomacy/ Cultural 75%
Diplomacy/ ATN/ Consular Services/ Overseas Voting/
Public Diplomacy

Grade of Supervising Ambassador 10%
Administrative Matters 15%
Total 100%

8.4 Administrative matters shall be allocated a fixed 15% of the total grade for
all Consulates General, while 10% of the total grade shall be given by the
supervising Ambassador. 75% of the total grade shall be distributed
between National Security, Economic Diplomacy, Cultural Diplomacy and
Public Diplomacy, ATN, Consular Services, and Overseas Voting. The
weights given to the seven areas for each Consulate General shall be
subject to the approval of the supervising geographic office and of the
PMT.
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9. Process of Ranking Philippine Permanent Missions

9.1 The Permanent Missions of the Philippine Foreign Service are the four
(4) posts operating in FY 2020.

9.2 They shall be rated by the appropriate Undersecretaries, depending on

iIssues covered by each post:

9.2.1 Undersecretary for Administration (Administrative Matters)

9.2.2 Undersecretary for Civilian Security and Consular Affairs (Consular
Services and Overseas Voting)

9.2.3 Undersecretary for Multilateral Affairs and International Economic
Relations (Economic Diplomacy)

9.2.4 Undersecretary for Migrant Workers Affairs (Assistance to
Nationals)

9.2.5 Undersecretary for Bilateral Relations and ASEAN Affairs (National
Security)

9.2.6 Undersecretary for Strategic Communications and Research (Public
Diplomacy and Cultural Diplomacy)

9.3 The following criteria shall be used to determine the ratings:

Criteria Percentage

National Security/ Economic Diplomacy/ Cultural 85%
Diplomacy/ ATN/ Consular Services/ Overseas Voting/
Public Diplomacy

Administrative Matters 15%

Total 100%

9.4 Administrative matters shall be allocated a fixed 15% of the total grade for
all Permanent Missions. 85% of the total grade shall be distributed
between National Security, Economic Diplomacy, Cultural Diplomacy,
ATN, Consular Services, Overseas Voting, and Public Diplomacy. The
weights given to the seven areas for each Permanent Mission shall be
subject to the approval of the supervising multilateral office and of the
PMT.

10.Finalization of Ranking of HDUs and FSPs
10.1 The ratings given by supervising offices and the resulting ranking of
delivery units shall be presented to the PMT for deliberation, approval,
and endorsement to the Secretary of Foreign Affairs.

10.2 The Secretary of Foreign Affairs shall have the final decision of the
ranking of the Department’s delivery units.
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